
Accountability: The Missing Link 
(This article was written to Christian men, but can (and should!) be applied to Christian women as well). 

“Our society displays far too little correlation between its purported beliefs and its behavior.” 
- Anonymous 

“The kisses of an enemy may be profuse, but faithful are the wounds of a friend.”  
- Proverbs 27:6 

AN OPEN LETTER TO MEN AND THEIR PASTORS 

Dear Pastor, 
You know me well. I sit toward the front of the church every Sunday — I'm always there. On the way out I always 
greet you with a handshake and a smile. You seem glad to see me, too. 
But you don't know the "real" me very well. Behind my happy smile is a life that is somehow unbalanced. 
Occasionally, you have asked me how I am doing and I have told you, "I'm fine, how are you ?" (I've learned the 
easiest way to keep to myself is to refocus the attention back on the other person.) 
The truth is, I'm not sure you really want an answer. I know you deal with a lot of real pain and real suffering: people 
losing jobs, their homes, their families, loved ones. Frankly, I 'm a little embarrassed to talk to you about where I am 
spiritually. I'm supposed to be on top of things, after all, I’m a successful businessman. 
I've tried to take a look at my life, to examine my ways, but the plain truth is I don't know how. I really enjoy your 
sermons. They move my emotions and spirit, but on Monday morning at 9:00 A.M. when the phones start ringing and 
the customers start complaining, I just can't seem to make the transition. I really need help. 
Somehow I sense that my problems are really spiritual problems, but I can't find spiritual answers. I know that my 
marriage looks like the picture of success, but behind the closed doors of my private castle, life is very different — I 
would be ashamed for you to know. 
My children don't seem to like to spend time with me anymore. Frankly, I've shut them out of my life for so long, I 
can't really blame them. I've wasted more nights in empty motel rooms than I care to remember. At first, I thought I 
was doing it for my family — to provide them a better standard of living. But now I realize I was really doing it for me 
— for my own personal self-gratification. Maybe I thought it would make me feel more significant. Anyway, I got the 
ends and the means mixed up and now I really don't think they like me very much anymore. 
I know lots of people, but I am really a very lonely man. I wouldn’t know who to talk to if I could even put my 
frustrations into words. There is no accountability in my life whatsoever. Nobody knows, or even seems to care, how 
I am doing financially, in my business, with my wife, with my children or spiritually. I know you are interested at the 
group level, but I’m talking about just me — personally, individually. I don't expect you to personally spend time with 
me, but I wish we had some way of linking men together to talk about these things. I think it would happen if you 
really got behind the idea.  
Frankly, I've done some things in business which I regret. I've cut corners and compromised my integrity. I feel guilty 
about it but, since nobody knows the difference, I just go on pretending everything is okay. 
I'm really not much different from anyone else. I often wonder if behind those plastic Sunday morning smiles, other 
men might feel the same way I do. 
Oh well, I never planned on mailing this letter anyway, but I just had to get some things off my chest. I really wish I 
could tell you about these things. There is so much I want to know and I need someone to talk to. Oh well, I guess I'll 
see you Sunday. 
Sincerely, 
Frank 

THE PROBLEM 

I played men's doubles tennis with a partner who always became angry when I netted the ball. Finally I told him, 
"Look, give me a break. I would never intentionally hit the ball into the net!" Nobody who trusts Christ with their life 
intentionally disobeys the Scriptures. Men don't fail on purpose. Frank, the fictitious author of the pastor letter, didn't 
want his life to misfire. Yet, we see men falling short of their full potential every day — the wheels seem to fall off their 
wagons. Why? Christians don't fail because they want to fail. The truth is that all genuine Christians want to live an 



obedient life through faith in Jesus Christ. But, alas "the spirit is willing, but the flesh is weak,” and temptations beset 
us at every turn. 
Howard Ball says, "Living the Christian life is not difficult, it's impossible." No man has the strength of will and 
purpose to always make the right choices. Just when we think we are getting ourselves under control — zap! "So, if 
you think you are standing firm, be careful that you don't fall" (1 Corinthians 10:12)! 
One of the greatest reasons men get into trouble is that they don't have to answer to anyone for their lives. Ask 
around. You will learn that very few men have built accountability into their Christian lifestyle. It is the missing link of 
Christianity. 
Some of us have invested our whole life to "be our own boss" for the very goal that we won't have to answer to 
anyone! Others of us, confidential by nature, don't want someone else intruding into our private lives. And still others 
of us have an interest, but we are unsure of what accountability actually is, and how to go about it. 
Every day men fail morally, spiritually, relationally, and financially; not because they don't want to succeed, but 
because they have blind spots and weak spots which they surmise they can handle on their own. They can’t. And 
they lose their families, their businesses, their jobs, their savings, and damage their relationship with God because 
no one is there to ask, "How? Why? What? and Who?” — the hard questions. · 
Some men have spectacular failures where in a moment of passion they abruptly burst into flames, crash, and burn. 
But the more common way men get into trouble evolves from hundreds of tiny decisions — decisions which go 
undetected — that slowly, like water tapping on a rock, wear down a man’s character. Not blatantly or precipitously, 
but subtly, over time, we get caught in a web of cutting comers and compromise, self-deceit and wrong thinking, 
which goes unchallenged by anyone in our lives. 
God's Word teaches us how to stand firm in the faith and to guard against falling away, "Solid food [God's Word] is 
for the mature, who by constant use have trained themselves to distinguish good from evil" ( Hebrews 5:14). Yet, men 
do fall away because they don't have to answer to anyone for their behavior and beliefs. 
In a world in which evil always lurks, and often triumphs, how, then, can a man so order his life that he has the 
greatest likelihood of succeeding? The answer — the missing link — is accountability. 

THE PURPOSE AND DEFINITION OF ACCOUNTABILITY 

The purpose of accountability is nothing less than to each day become more Christ-like in all our ways and ever 
more intimate with Him.  
It is Jesus, and Him crucified, that is the object of our search, our devotion, our sacrifice, and our affection. He is the 
one we love, and anything less than intimacy with the living Christ will be a pallid achievement. In our accountability 
we will yearn and strive and sweat for the fullness of His power and presence in the everyday experiences of our 
lives. To more carefully appropriate His grace toward us is our object in asking someone to assist us in becoming 
more obedient and devoted to the Lord Jesus. 
Has anyone ever asked you to hold them accountable for an area of their life? Have you ever asked anyone to hold 
you accountable for an area of your life? And just exactly what is accountability, anyway? 
Accountability is like nuclear fusion. Everyone has heard of it, everyone knows it's important, but very few people 
actually know how to explain it. 
Here's a useful working definition of accountability for Christians: 
“To be regularly answerable for each of the key areas of our lives to qualified people.” 
Let's explore the four aspects of this definition: answerable, key areas, regularly, and qualified people. 

ANSWERABLE 

In commerce, every man is accountable to someone. Even the self-employed owner is accountable to his customers 
and clients. I own my own business, but I still have to give financial and management accountings to limited partners 
and lenders. 
The most successful formula for business accountability I've ever known calls for a monthly meeting in which goals 
for the next thirty to sixty days are negotiated and agreed upon. Then the subordinate has the freedom to run with 
those goals and make things happen. But the price of that freedom is accurate reporting ( i.e., accountability). At the 
next monthly meeting the subordinate must give a report of the results achieved for the past month before new goals 
are set for the future. 
Unless we are answerable on a regular basis for the key areas of our personal lives we, like sheep, will go astray. Yet, 
to submit our lives for inspection to someone else grates on our desire to be independent. While we desire to live like 
a Christian, we often want to keep it just between "me and Jesus." But the way of the Scriptures points to 
accountability among believers. 



“Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch yourself, or you 
also may be tempted. Carry each other's burdens, and in this way you will fulfill the law of Christ” (Galatians 
6:1-2). 
“Each of you should look not only to your own interests, but also to the interests of others” (Philippians 2:4).  
“A new command I give you: Love one another. As I have loved you, so you must love one another” (John 13:34). 
“Two are better than one, because they have a good return for their work: If one falls down, his friend can help him 
up. But pity the man who falls and has no one to help him up” (Ecclesiastes 4:9-10)! 
“The kisses of an enemy may be profuse, but faithful are the wounds of a friend" (Proverbs 27:6). 
“As iron sharpens iron, so one man sharpens another” (Proverbs 27:17). 

What kinds of "answers" should we give? The answers we give in an accountable relationship are primarily for the 
goals we set and the standards we should live by. 
We should each set goals to help us accomplish our understanding of God's purpose for our lives and the priorities 
He has for us. We need someone to whom we can be answerable — to give an accurate report — about how we are 
progressing toward these goals. 
The Bible delineates general guidelines for our character and conduct which apply to all Christians. We also need 
people in our lives to challenge and encourage us to live up to those standards. 

KEY AREAS FOR ACCOUNTABILITY 

The British steamer, the Titanic, was considered by experts to be unsinkable. One of the largest sea disasters in 
history occurred when the Titanic struck the hidden part of an iceberg on its maiden voyage during the night of April 
14, 1912. Fifteen hundred people perished as the submerged part of a mountain of ice ripped open a three-hundred-
foot long gash in the hull of what was then the greatest ocean liner in the world. 
An iceberg is one of nature's most beautiful and dangerous phenomena. What we see of these masses of broken-off 
glaciers is beautiful — like the "best foot" each of us puts forward with our friends. But only one-eighth to one-tenth 
of an iceberg is visible — the rest is hidden below the surface of the water. And that is where the danger lurks. 
Like an iceberg, the beautiful part of our lives is that tenth or so which people can see. What's below the surface, 
however, is where we live our real lives — lives often hidden from the scrutiny of other Christians. The jagged 
subsurface edges of our secret lives often rip open our relationships and damage our spiritual lives. What is unseen 
and not carefully examined can sink us when we are unaccountable for those areas of our lives. 
The following figure shows how most of our conversation revolves around the cliche level of life — news, sports, and 
weather. But this is the tip of the iceberg — the "visible" you. The "real" you wrestles with gut-wrenching issues in 
the key areas of our lives every day, and we each need someone to help us navigate around the submerged dangers 
of an unexamined life. 
The areas of our lives which need accountability can be examined from different angles. One distinction is between 
personal and professional. The men we pick to help us be accountable with our careers and ethics may not be the 
same men we ask to help us maximize our relationships with our wife and kids. 
Another distinction zeros in on the difference between those areas all men need to address and personal high risk 
areas — those areas we have a special struggle with. A man who is a credit card "junkie" may need to answer weekly 
to someone in that area alone. 
Perhaps the most useful distinction is categorical. The key areas in which all of us need accountability are: 
• Relationship with God 
• Relationship with Wife 
• Relationship with Kids 
• Use of Money and Time 
• Moral and Ethical Behavior 
• Areas of Personal Struggle 
What is something you really struggle with? What are your weak spots? Wouldn't you like to know your blind spots? 
In which areas of your secret thought life do you struggle? What is your personal high risk area? These are questions 
an accountability partner should be regularly asking. 



THE ACCOUNTABILITY ICEBERG 

  The “Visible” You     Cliche Level 
  (news, sports, weather)     

  The “Real” You 
  (unexamined life, secret 
  thought life, purposes,  
  priorities, goals, ambitions, 
  motives, relationships,     
  home life, walk with the Lord 
  use of time & money, moral & 
  ethical behavior, pride, fear,  
  anger, problems, suffering, discouragement) 

REGULARLY 

Regularly suggests the interval between contacts with our accountability "partners" should be frequent and 
somewhat systematic. For eleven years I have had a weekly meeting with a friend in which we hold each other 
accountable for our relationships with the Lord and, to a lesser degree, family (we also have great fellowship and 
prayer). 
My own experience is that men who don't meet weekly eventually stop meeting altogether. I'm sure it's possible to 
meet bi-weekly or monthly, but I recommend weekly meetings. 

WHAT DO WE TALK ABOUT? 

At those meetings the discussion should revolve around the key areas for accountability. The Weekly One-Hour 
Accountability Check-Up, located at the end of this chapter, is a checklist of questions you can use to conduct a 
"weekly accountability check-up." You can add whatever other areas of accountability you feel are apropos. 
These questions may seem stilted, especially at first. Unless personal concern, compassion, and friendship 
accompany the questions, they will be awkward. They can be asked creatively. The most important aspect is to give 
the person asked the question all the "air time" he wants to give an accurate report — to "give an answer." 
Remember the ultimate purpose is to become more like the Lord in all our ways. 

PICKING ACCOUNTABILITY PARTNERS 

An extremely successful county commissioner asked me if I would be part of an accountability group. As we 
discussed the role of this group, we both realized what he needed was not a political accountability group, but a 
spiritual one. 
Most of the men he asked to be part of his group would quickly concede they were unqualified to help him politically, 
but everyone was vitally interested in helping him stand for Christ in the public domain. 
What does it mean to give an answer to qualified people? The overarching qualifications for accountability partners 
are that they love Christ, they want to see you succeed, and they also sense a need for accountability. Answering to 
the right person can make a dramatic difference in the quality of your spiritual life. What kind of man would make the 
ideal accountability partner?    
Pick men who have (skill and wisdom you respect, men with whom you feel compatible and whose judgment you 
trust. The last thing you want to do is end up second-guessing the person you have given authority to ask you the 
hard questions. "He who walks with the wise grows wise, but a companion of fools suffers harm" (Proverbs 13:20). 
You may want to have different men hold you accountable in different areas. Don't automatically expect a man who 
can help you with your relationship with the Lord to be able to help you with your finances. 
Chances are high that an existing friend is a good candidate for an accountability partner. Even if you pick a total 
stranger, the likelihood of becoming friends is certain. For that reason, you may want to reread the chapter Friends: 
Risks and Rewards in the context of accountability. 



A word of caution at this point. Men should not have accountable relationships with any women other than their 
wives. The temptation of having a close relationship with any woman other than our wife is an invitation for disaster. 
Wives are particularly helpful in areas of personal weakness, where vulnerability is a sensitive issue. I believe every 
man should invite accountability into his marriage, including as many areas as possible. When I have a decision 
about which I question my own judgment, I like to pass it by my wife, Patsy. She knows what I am trying to stand for, 
and she always asks me a question or two which provides an angle or insight I hadn't considered. 
Be sure to pick someone to cover every area: moral, spiritual, financial, and relational. How tragic to achieve a high 
degree of success in your relationships with your family and the Lord, only to go bankrupt because of foolish 
financial decisions. In accountability, two out of three is not good enough. 
Sadly, we all have been stung by leaks of confidential information. “If it's said it's told" often describes how we feel 
about our secrets. One reason men don't want to reveal themselves to other men is confidentiality. This is serious 
business, and if I am going to share the real me with someone, I want to be absolutely sure I can trust him. The fear 
of betrayal by a friend keeps many of us from taking the risk of being accountable. Talk this aspect of the 
accountable relationship over with your prospective partner. 
Look for someone you can go into partnership with. In other words, instead of looking for a "boss," look for a fellow 
struggler so that you can help each other. "If one falls down, his friend can help him up." 
Avoid asking men to help you if there may be other agendas. If you owe someone money, he probably isn't the right 
choice to hold you accountable in the area of money. If someone has been after you for years to join a group that will 
take you away from your family one weekend a month, don't ask him to help you be accountable for your 
relationships with wife and kids. 
Finally, don't go overboard. Time is limited and, since you will probably meet regularly (try weekly), you don't want to 
have so many accountable relationships that you feel bogged down in the "paper-work" of life. One or two men 
should be all you need — maybe three under some circumstances. If you form a group, the different skills of the 
other men will probably help cover all the key areas. 
Why is accountability so important, anyway? 

HERE AND THERE 

The ultimate reason we should be interested in our accountability here is our accountability there. Each of us is 
accountable to God for every aspect of our lives. 
“But I tell you that men will have to give account on the day of judgment for every careless word they have 
spoken” (Matthew 12:36). 
“So then, each of us will give an account of himself to God” (Romans 
14:12).  
“God ‘will give to each person according to what he has done’… This will take place on the day when God will judge 
men's secrets through Jesus Christ” (Romans 2:6,16). 

The tighter we hold the reins here, the more God will be pleased with us when we stand before the judgment seat of 
Christ. 
On a practical level, the peace and joy of our daily lives springs forth from the integrity and balance we maintain in 
the key areas of our lives. Whether moral, spiritual, relational, or financial — the "big four" for failures — when we 
handle our lives with skill and wisdom, we experience a sense of personal satisfaction. Without the help of others in 
accountable relationships, none of us can attain our full potential. 
Congressman Bill Nelson from Melbourne, Florida, the home of Kennedy Space Center, flew on the Columbia space 
shuttle mission — the mission just prior to the ill-fated Challenger disaster. In his book, Mission, he describes his 
space experiences. 
He explains how maintaining a proper orbit is a delicate affair. Since there is no resistance in space, a man could 
literally turn the huge orbiter over by himself. To maintain a proper orbit, the on-board computers constantly make 
course and altitude corrections. Small rockets fire to make these adjustments. Larger jets burn to make major 
changes.  
If these rockets don't fire, or if they overcompensate, the space vehicle can veer off its orbit and go tumbling out into 
space toward the outer edges of the universe. 
To keep our lives on a proper orbit we need to constantly make “course and altitude corrections." The questions of 
our accountability partners act as small rockets and thrusters and jets to help us make the course corrections to 
maintain our orbit. If we don't correct our course, the risk is that we will spin out of control toward the outer edge. 



THE DIFFERENCE BETWEEN COUNSEL AND ACCOUNTABILITY 

Many men get into trouble because they seek Christian counsel and think they have fulfilled their duty. Plainly, 
seeking counsel adds value to our decisions (most of us should seek more of it), but seeking counsel alone does not 
go far enough. 
When I seek counsel I rarely give all the details, facts, and background. Usually, I only give my counselor what is, in 
my own estimation, enough information to give me an answer, Often, I must confess, I tailor and shape the 
information in such a way that my counselor will come to my preconceived conclusion. 
The counselee has no obligation to tell the counselor what he decides to do. So we can obtain excellent counsel, but 
still do our own thing (which may or may not be the right decision). 
Unless our counselors have the right to ask us the hard questions, we have not gone far enough. Unless we have 
some people who are measuring, and helping us measure, our success in the key areas of our lives, then we will lead 
a secret life, a life not held answerable to the commands of Christ. 
Let there be no error in our thinking: No man can live the Christian life alone. Left to our own devices we will 
convince ourselves of our own infallibility. "The heart is deceitful above all things and beyond cure. Who can 
understand it" (Jeremiah 17:9)? 
Seeking counsel is at our initiative. Being held accountable gives another person the right and responsibility to take 
the initiative. To seek counsel is to look for answers to the questions we have. To be accountable is to give answers 
to the questions we are asked, In your life, does anyone ask you questions? 

THE DIFFERENCE BETWEEN FELLOWSHIP AND ACCOUNTABILITY 

For most relationships we never get past the "cliche level" of conversation — news, sports, and weather. 
We ask someone, "How are you doing?" 
"Great, just great!" they say. Their kids are flunking, their wife isn't speaking to them, and they are two months 
behind in their rent, but everything is, “just great!”  
Accountability doesn't evolve naturally in a relationship, it results from a purposed decision to live our lives in a 
"goldfish bowl" before someone we trust. Accountability not only gives someone permission to ask us hard 
questions, asking those hard quest forms the basis for the relationship. 
Sometimes things can get sticky, but the friendship side of the relationship cannot be allowed to mute the 
accountability.  
Fellowship, on the other hand, doesn't probe with questions about the key areas of our lives because it has never 
been asked to do so, nor does it presume to have permission to intrude into the private areas of another's life. Rarely 
will a Christian brother ask you or me a hard question without invitation, even though they may want to. 
One of my most disturbing experiences as a Christian came early in my spiritual pilgrimage. Six of us committed to 
meet with each other weekly. Frankly, I was so new in the faith that I had never even heard of accountability! We 
discussed a wide range of subjects, but we mostly met for fellowship. One of our group was in the process of writing 
a Christian book on how to handle money and possessions. Part of our time was spent looking over his ideas. 
One member of our group quit his job, divorced his wife, abandoned his three infant children, and married his 
secretary — all of which came as a total surprise to the rest of us! How could we possibly not know, you ask ? It was 
easier than you may think, because we simply didn't ask each other the hard questions. This experience taught me 
that fellowship without accountability has a very limited value, if any at all. 
The high number of moral and spiritual failures among us suggests men do have problems, men do need to have 
accountability in their lives. Why don't more men answer to others? 

WHY MEN ARE NOT ACCOUNTABLE 

The human spirit, left to its own devices, will always seek its own independent way. Even after we are captured by 
Christ, we continue in a life long power struggle between the old man of the flesh (the Mind X) and the new man in 
the Spirit (the Mind Y). Our old man really doesn't want to be held accountable and resists the notion with all his 
resources. Here are the common reasons we don't have accountability in our lives. 

THE PROBLEM OF WILLINGNESS 

The National Football league suspended Lawrence Taylor, the New York Giants perennial All-Pro linebacker, for 
violating its substance-abuse policy. He was quoted in the September 1, 1988 The New York Times, "God, I didn't 
mean for it to happen. I wish it hadn't, but I made a bad decision and I'll have to pay the price for it… I really wasn't 



allowing the Giants to help me. I wasn't allowing my wife to help me. I was doing it by myself and trying to make it 
happen by myself because I wanted to say I could do it on my own. It doesn't work like that. Boy, I found that out." 
Before an alcoholic or drug addict can be helped, the first step he must take is to admit he has a problem. Denial of 
the problem blocks any hope of overcoming the disease. Any counselor of alcoholism or substance abuse will attest 
to how critical this first step is. 
My mom and dad raised four rambunctious boys. When one of us would argue with one of mom's suggestions she 
would just roll her eyes and say, "You can lead a horse to water, but you can't make him drink." To be accountable 
we have to be a willing party. 
Unless we face our own propensity for sin and self-deceit and acknowledge we need the help of others, we will 
never stick with a program of accountability. We may start one, but after a few testy moments, we will abandon those 
nosy, uncomfortable questions. 

THE PROBLEM OF STRONG PERSONALITY 

Once I tried to develop an accountable relationship with another man that really bombed. We were both neophytes 
and tried to be all things to each other. After a short time, I sensed he wasn't interested in what I had to ask or say. 
He was willing to meet, but he failed to submit his ego to the pruning character of the hard questions on how he was 
doing with the Lord, his wife, and his kids. Instead of asking, "Do you have any ideas for me?" he defended his 
positions. 
A day came when I thought to myself, "Why argue? If he doesn't care, why should I be the only one interested in his 
spiritual success?" One day I called him on his attitude, and that was the last time we met for accountability. His 
strong ego wouldn't let him admit failure and humble himself before another man. 

THE PROBLEM OF SUCCESS 

Recently I asked a successful businessman if anyone held him accountable for his decisions. 
"It's interesting you should ask that question," he said. "Over the last several years I have become aware that I have 
no one to whom I must answer. As I have become more successful, everyone assumes I must have my act together. 
The worldly prestige which comes from success intimidates most people from asking how I am doing. There appears 
to be the presumption that since I am successful in business then every other area of my life is in order. Frankly, I 
operate without answering to anyone." 
Successful men are high risk. Confident of their own abilities, they tend to think no problem is too big for them to 
handle alone. Competent and self-assured, they take the bull by the horns and make things happen. Everyone, 
though, has blind spots and weak spots. 
A friend passed along some sound advice for the man who runs his own business. Pick a man in your organization 
who is secure in his position. Then give him the authority to come to you any time he feels you are getting off-track, 
close your door, and tell you what's on his mind. 

THE PROBLEM OF PERSONAL VULNERABILITY 

The price of friendship is personal vulnerability. The price of an effective, accountable relationship is also personal 
vulnerability. In friendship personal vulnerability is voluntary, but in an accountable relationship it must be 
mandatory. To get past news, sports, and weather, a man must be willing to reveal that part of him which is hidden 
below the surface. 
To be vulnerable means to risk the disapproval of our accountability partner. Let's face it — none of us will naturally 
go looking for someone to whom we can exhibit our warts and blemishes. Instead, accountability is a decision of the 
will because we sense we will receive a higher reward from the Lord Jesus when we pay the price of having a brother 
sharpen us as "iron sharpens iron." 
None of us wants to be rejected — that’s one of the great fears in revealing ourselves to another man. We want his 
respect, not his rejection. My guess is that most who take up the challenge to begin an accountable relationship will 
go slow in becoming personally vulnerable. That's O.K. But be careful not to lie to your partner and just play games. 
Rather, tell him up front that you want to ease into accountability — that you want to see how the relationship gels. 
But keep in mind that until you become transparent and vulnerable, your partner can't hold you accountable in that 
"below the surface" area. Don't kid yourself into thinking an area is covered when in reality it's not. 
I have done many things in my life for which I am deeply ashamed. We all have. To have an accountable relationship 
we don't need to air all of our old dirty laundry to be personally vulnerable with someone. If you are clear with Christ 



about an area, I think some things are better left alone. Yet for those areas with which we continue to struggle, we do 
need the help which can only come from making ourselves vulnerable to an accountability partner. If any guilt 
remains from the past, talk about it — Jesus wants us to be healed. 
Even in an accountable relationship it is possible to deceive our partner in an area unless we make the commitment 
to be personally vulnerable. 

THE PROBLEM OF STRUCTURE 

The reason men get into trouble isn't so much that they don't understand what they are supposed to do, but rather 
they have no structure to help give them the discipline to do that which they already know they should. 
Recently I asked a group of men about the frequency of their golf game. 
The few who said they played regularly also said they have a standing game — a structure. Among the majority who 
didn't play regularly, no one had a standing game. 
If we are going to beat the "old man" in each of us, we are going to have to organize to do it. The only men who are 
consistently having accountable relationships have planned and committed themselves to a specific structure or 
program — they have a "standing game." Our accountability "check-ups" need to have the priority and consistency 
of a weekly allergy shot. 

GETTING STARTED 

Pick out someone with whom you think you would be compatible, Tell them you are trying to build some 
accountability into your life. If they also seem interested in the subject, have them read this chapter. Then sit down 
together and plan a weekly meeting, pick the areas you want to cover, and start meeting. Discuss The Weekly One-
Hour Accountability Check-Up together and see if the iceberg analogy makes sense to both of you. Photostat or tear 
out The Weekly One-Hour Accountability Check-Up, and use it as a track to guide your discussion. 
If it sounds simple, don't be fooled. If it was, more men would be doing it. Where accountability has been promoted, 
no more than fifteen percent of men have taken the action step and stuck with it. Accountability re quires hard work, 
commitment, and lots of patience, The payoff, though, is worth the price. 

CONCLUSION 

The missing link in most of our lives is accountability. We are not regularly answerable for each of the key areas of 
our lives to qualified people to whom we have given permission to ask the hard questions — questions about the 
goals we set and the standards God has established. 
We have learned that accountability here and now is important because God will ultimately hold us accountable for 
everything we do. Accountability goes far beyond mere counsel or fellowship; it requires answers to the questions, 
sometimes hard questions, we are asked. 
If you are part of the vast majority of men who don't have anyone asking them "Who? What? Why? and How?" then 
let me challenge you to fill in this missing link in your life. It may be the component that enables you to synchronize 
your behavior with your beliefs, and keeps you from spinning out of control. 

THE WEEKLY ONE-HOUR ACCOUNTABILITY CHECK-UP 

Accountability is to be regularly answerable for each of the key areas of our lives to qualified people. 

Suggested Guidelines: 
1. Try to ensure each person gets equal "air time." However, if one of you has a particularly hard struggle one week, 
be flexible enough to focus on that issue even if it takes the entire hour. 
2. Let each person work through a section at a time, then let the other(s) answer. This will keep things moving better. 
3. Don't neglect the prayer time. 
4. Try one-on-one. Small groups of 3 to 5 men can also work well if everyone speaks succinctly (one hour will go by 
very quickly ). 
5. Re-read the chapter, Accountability: The Missing Link, at least once every year and discuss the questions at the 
end of the chapter. You will be surprised how your understanding of accountability will change over the years. 
6. Stick it out. You will want to quit, perhaps often. Ask God to strengthen you when you want to give up. 
7. Hold each other accountable for the goals you each set for yourselves and to the standards of God's Word. 



8. Never forget the purpose of accountability: To each day become more Christ-like in all of your ways. Remember it 
is Jesus who is the object of our search, our devotion, our sacrifice, and our affection. Anything less than 
intimacy with the living Lord will be a pallid achievement of your time together. 
9. Finally, if you are uncomfortable with the format, feel free to alter these questions and type up your own 
accountability checklist. The substance is more important than the form. You may want to divide the key areas 
among more than one accountability partner. 

Questions to Start Off the Meeting: 
1. How has God blessed you this week? (What went right?) 
2. What problem has consumed your thoughts this week? (What went wrong? 

Spiritual Life: 
1. Have you read God's Word daily? (How long? Why not? Will you next week?) 
2. Describe your prayers? (for yourself, for others, praise, confession, gratitude) 
3. How is your relationship with Christ changing? 
4. How have you been tempted this week? How did you respond? 
5. Do you have any unconfessed sin in your life? 
6. Are you walking in the Spirit? 
7. Did you worship in church this week? (Was your faith in Jesus strengthened? Was He honored?) 
8. Have you shared your faith? In what ways? How can you improve? 

Home Life: 
1. How is it going with your wife? (attitudes, time, irritations, disappointment, progress, her relationship with Christ) 
2, How is it going with the kids? (quantity and quality of time, values and beliefs, education, spiritual welfare) 
3. How are your finances doing? (debts, sharing, saving, stewardship) 

Work Life: 
1. How are things going on the job? (career progress, relationships, temptations, work load, stress, problems, 
working too much) 

Critical Concerns: 
1. Do you feel in the center of God's will? Do you sense His peace? 
2. What are you wrestling with in your thought life? 
3. What have you done for someone else this week? (the poor, encouragement, service) 
4. Are your priorities in the right order? 
5. Is your moral and ethical behavior what it should be? 
6. How are you doing in your personal high-risk area? 
7. Is the "visible" you and the "real" you consistent in this relationship? 

Prayer: 
Close the one-hour accountability check-up with ten to fifteen minutes of prayer. Focus on concerns of the week. 

FOCUS QUESTIONS 

1. How many men do you know who have regularly scheduled time when they meet with a Christian brother for 
accountability? Why do you think so few men have accountable relationships? 
2. How could some of the spectacular moral failures of television evangelists have been avoided? 
3. Respond to this statement: 
“Some men have spectacular failures where in an instant they abruptly burst into flames, crash, and bum. But the 
more common way men get into trouble evolves from hundreds of tiny decisions — decisions which go undetected 
— that slowly, like water tapping on a rock, wear down a man's character. Not blatantly or precipitously, but subtly, 
over time, we get caught in a web of cutting comers and compromise, self-deceit and wrong thinking, which goes 
unchallenged by anyone in our lives.” 
4. How would you define accountability? What are the important ingredients in order for an accountable relationship 
to work? 
5. What is the difference between accountability and counsel? Between accountability and fellowship? 
6. What are the key areas in which a man should be held accountable? 
7. How would you go about selecting an accountability partner? What characteristics would be especially important 
to you ? 
8. Are you ready to establish an accountable relationship? Why, or why not?


