
Good News Bad News 
Four evangelism authors who practice what they preach tell what they’ve learned 
about bringing others into the Kingdom. 

Early last summer, four well-known authors on evangelism met to discuss what they saw as a serious problem in the 
Christian community: Despite the abundance of books and seminars available on evangelism, few Christians actually 
share the gospel on a regular basis. 
Throughout their day together, they discovered many common threads that had contributed to their success in 
leading people to Christ and motivating others to reach out to unbelievers. They pass on some of their insights in the 
following interview. 
Ann Kiemel Anderson, popular author and speaker, first wrote about her unique way of loving people to Christ in I'm 
Out to Change My World. 
Bob Jacks, a businessman, gives seminars and coauthored Your Home a Lighthouse, drawing from more than 
twenty years of reaching people through home Bible studies. 
Joseph Aldrich, president of Multnomah School of the Bible, is the author of Lifestyle Evangelism and Gentle 
Persuasion. 
Jim Petersen pioneered a ministry in Brazil before becoming international vice president for The Navigators. He 
wrote about lifestyle evangelism in Living Proof. 

Q: What is behind the reluctance many people feel in shoring their faith? 
Jim: A lot of people have some misconceptions. If the scriptural counterparts to those concepts were clear, I think 
people would have a different attitude toward evangelism. 

Q: What are some of those misconceptions?  
Jim: Some Christians think that if they're going to become involved in evangelism, they'll have to confront all their 
friends. They think they'll lose all their friends and be embarrassed. But in my experience, rather than being 
alienated, the people I share Christ with become my dearest friends. 
Bob: Absolutely. A while back Betty and I had some people over for pie and ice cream. Suddenly I realized that every 
one of them had come to Christ through our home Bible study. They were our best friends.  
Joe: Another problem is the time concept. We want to convert people instantly rather than bringing them around 
long-term. Instant evangelism is a misnomer. It's not that instant evangelism doesn't work sometimes. 
Bob: Sometimes you reap where somebody has already sown and cultivated year after year. You can be deceived 
into thinking, “I just shared with a total stranger, and he went on to trust the Lord." But that's the exception rather 
than the rule.  
Joe: Another misconception is that if a person doesn't make a decision, you've failed at evangelism. 
Jim: Right. The obsession with numbers in the contemporary definition of success is just not the way of the 
Kingdom. 
Ann: Christians need to know that they don't have to lead each person to the Lord... they're there to build a bridge. 
Joe: And to leverage a person another foot toward the Cross. 
You can see multiple influences in getting that person to Christ. I was chatting with a Catholic gal on an airplane 
recently. We had a great talk, and I got her to completely rethink the gospel. But it wasn't appropriate to lead her to 
Christ. I sent her some stuff written by a good friend of mine who is a Catholic and has come to know the Lord. I'll 
never see her again in my life, but I'm trusting that the Lord is going to pick her up with somebody else. 

Q: What other misconceptions can keep people from reaching out to others? 
Jim: The average person thinks, I don’t have time to do evangelism because I'm already committed to my family, 
soccer games, etc. Evangelism is seen as something else you do rather than just being part of your life. 
Bob: When my wife goes to her hair dresser, her objective is to share Christ with that hairdresser. That doesn't take 
any time out of her schedule; she's going any way. It's a mindset. You don't say, “I’m going to block out two hours for 
evangelism." 
Joe: But I still find that my effort takes a lot of time. You've got to see your neighbor across the street washing his 
car, close your Bible, walk over, and say, "Hey, Phil, how are you doing?" I've made some hard choices in order to 
spend time with my family and neighbors. 

Q: Is fear always a part of sharing your faith? 



Ann: A lot of people have said to me through the years, "We think it's great that you do what you do. But you're just 
natural at that." Well, that's not true. When I started out, I was terrified. I didn't know how to do it. I didn't have 
anyone to show me. l just couldn't live any longer as a follower of Jesus Christ and not somehow be more brave and 
verbal about my loving commitment to Him. But I was scared. 
And the more I did it, the more comfortable I felt because the more I realized how hungry people really are. You have 
to do it to understand that they're not all going to laugh in your face. 
They're starving out there. They're beggars waiting for someone to put their hand on the doorknob. So the more you 
do it, the more it becomes a way of life; the more it becomes natural. 
Joe: But there is always that butterfly, always that fear of rejection. 
Bob: In First Corinthians, Paul wrote that "when I first came to you heathen — nonChristians — I was scared to 
death." I look at the Apostle Paul and think, Well, if he was afraid, I'm running in good company. I often tell people, 
"If you're not afraid of evangelism, maybe you really don't understand it." 
Joe: The word Christless in Chinese is a combination of danger and opportunity. The fear is there, but so is the fact 
that within a half-hour I could have a new brother or sister in Christ. I seldom share the gospel without tears coming 
down my face. I feel like a fool, but I'm so excited that I can hardly wait for that moment of birth. 

Q: What factors have you all found to be important in leading people to Christ?  
Bob: One important thing is that I expect results. I just believe God is going to do something. 
Right now, I'm working with a guy from Iran. His wife came to Christ through my wife's Bible study. I've been out to 
breakfast with him three times and never talked about God or spiritual things. It may be three years before he begins 
to ask me. But I expect him to come to Christ, as hard as Middle Easterners are to win. 
Joe: I use the word when as I share the gospel. "And when you make this commitment, you will discover this." 
Bob: Along with that, when new people come into your life, you have to assume that God has put them there — the 
painter and the plumber and the woman who comes over to look at the cat. That doesn't mean you will reap them. 
But again, you have to assume that nobody comes through your life by accident. 
Ann: To me, it's so important to have an ongoing love relationship with Jesus yourself. You can't just say, ‘I'm going 
to be a soul winner because that is what I'm supposed to do." 
If Jesus isn't real to you, if you aren’t nurturing a love relationship with Him telling Him your secrets, telling your 
struggles — there is no way you can be redemptive. If we 're not in love with Jesus ourselves, how can people be 
captivated by Him through us? He needs to be a way of life. 

Q: What do you mean by that? 
Ann: I talk about Him with everybody. I'm not thinking, "I've got to talk about Jesus today." I'll just naturally say to 
someone, "I'm so glad Jesus understood me yesterday. It was an awful day. I'm so glad that God doesn't expect me 
to be perfect." I act like they all know Him the way I do. He's a part of everything I am and have. He's not something 
over here that I use. 
Joe: But if that were just words, you would turn off tons of people. In other words, they have to be able to discern 
that you’re serious about that.  
Ann: Oh, right! 
Joe: She really means this. 
Ann: They have to see it in you. 
Joe: And the person will think, Man, that's not what I thought church was all about. I thought it was just going to 
meetings. And this creature, I can't put her in any of my boxes. 
Ann: When I traveled a lot, I would often go up to the cockpit, stick my head in, and say, "Hi, I have a little song that I 
think you would really like. Can I sing it for you?" And they would say, "OK." 
Joe: I can't believe this. 
Ann: And I would sing something like, "Something Beautiful, Something Good." The response would be 
overwhelming. I wept in her Bible study group — had a greater impact on those women than six months of leading a 
Bible study. 
Bob: Another important thing is to target people. When I worked for DuPont, I was around a lot of very high-tech 
people. One gal, Jackie, intimidated me so much that I couldn't even talk to her. 
But I noticed one day that her finger nails were chewed down to the quick. And I thought, That girl is hurting. So I 
decided to start praying for Jackie. 
There was an engineer who got to be my officemate. Over a period of about a year he came to Christ. Well, he knew 
Jackie because he was high-profile, too. He began to share with her, and after about a year and a half she came to 
know Christ. 
That's targeting by faith-and being sensitive to people. You can see hurts in people's eyes and the way their 
shoulders slump. 
Jim: And their faces.... 
Bob: Sometimes the smart alecks who try to get attention are the ones with the greatest needs. Just pick out one or 
two of those and begin to pray for them and leave the results to God. I expect God to do it, not me. 



Q: How important is prayer in evangelism?  
Bob: I could argue that whenever a person has come to Christ, somebody has been praying for that person. In John, 
when Christ was getting ready to leave, He said, 'When I leave, the Holy Spirit will come," and it's His job to convince 
the world of their sin, not my job. So that's why prayer is absolutely, totally fundamental in evangelism. If you want to 
win your world to Christ, the first thing you've got to do is pray. 

Q: Is there a "right way" to do evangelism? 
Ann: Well, probably if most people were doing what I've done, they would seem foolish. But for me, it worked. That 
was who I was. It is so important for people not to think that's what they're supposed to do. It’s not authentic and 
real with them, everybody is going to know that. 

Q: Then is there any place for evangelism methods and training programs? 
Jim: I think that people do need something like that the first time around. People know you're scared to death. They 
will put up with you. 
Bob: God uses it anyway. 
Jim: But if you continue with that paint by-numbers approach for very long, it becomes ugly. People will perceive it. 
Eventually you have to learn to improvise. That comes with growth in our experience and relationship with Christ. 

Q: How can people begin to improvise as they share the gospel? 
Joe: Well, the model of Christ is the first thing to look at. It's interesting that Christ only used the term "born again" 
once in Scripture. It worked great with a theologian — it's a highly metaphorical term. In John 4 He talks to the 
woman about water. So you see this great adaptability to the target audience. He found the point of need in the 
individual's life and then He shared the Good News. 
Part of the advantage of a relationship is that you can find that point of need in a person's life in which the gospel 
becomes good news. If the marriage is falling apart, you've got good news. If the person's financial world is falling 
apart, you've got good news. You don't approach two people in the same way. 
Ann: Fall in love with Jesus, and reach out to them and find out where they hurt. Listen for it. Look for it. Talk about 
your own life or what Jesus did for you. Or tell them, "I've had a similar situation. Can I tell you my story?" Everybody 
can share Jesus with someone at their point of need. 

Q: What about someone who says, "I can't share Christ with people and tell how He meets my needs. I'm struggling 
myself"?  
Bob: That's the person who is most qualified, because how are you going to find a point of need until you yourself 
are vulnerable? 
Joe: Share the gift of your need. 
Jim: Nothing will break through the barriers like your vulnerability — your willingness to say, "I don't have it together." 
Ann: They love that. That's the opposite of everything they know about Christianity. We act perfect. We look 
"together." They wouldn't dare talk about their problems because we might not like them. The world would love us if 
we shared our struggles.  
Bob: About a year ago when my wife was leading a Bible study with some nonbelievers, we had a crisis in our family 
that really broke my wife... it broke her bad. She said, "I don't think I can go lead this study." But she went to lead it, 
and she broke down and cried. I think that vulnerability — the day she broke down and wept in her Bible study group 
— had a greater impact on those women than six months of leading a Bible study. 
Jim: Anybody can look good while things are coming up roses. But it takes pain for God to squeeze what's inside 
and have it come out. We may not think we're doing so well when we suffer. But there really is a difference. There is 
not despair in our suffering; there's hope even in our pain. 
Bob: Another thing that's important when you get involved with people is to help them think their way to Christ. 

Q: How can we do that? 
Joe: Ask questions. Say, "We've just chatted enough for me to know that at this point, you're not a Christian. Why 
not? Be honest with me. How do you visualize people who are Christians? What hesitancies might you have?" I'm 
amazed at what they'll tell you. 
Bob: Or, 'What's your image of God? When you think of Him, what do you think of?"  
Jim: We had an interesting evening with one of our neighbors a while back. She came over, and we asked her if she'd 
like to talk about something a little more serious than the Denver Broncos and the weather. She thought that was a 
good idea. 
So I drew a little diagram on a piece of paper and said, "OK. Here I am, and I'm standing on the world. I have three 
sets of questions. The first one is, What am I? Where did I come from? Second, What is this? Where did it come 
from? And finally, Is there any meaning in any of this? And is there anything out there? 



She talked about herself and about the world and what she thought was out there. Then it was my turn — but only 
after we really knew what was going on in her mind. When I was done, she wanted to know what we should do next. 
I said, "I think we ought to talk about this some more." She agreed. Then I said, "I suggest that we use the Bible for 
our basis." She laughed, but she said, 'Well, OK." So now she's studying the Bible. 
Joe: Never be shocked by the bizarre things people bring up. Just pray for the right answers. You never say, "That's 
not right." Never attack someone's position because an attack buys you nothing. Just say, "Well, I never thought of it 
that way." What you're wanting him to do is "belch up" these things. 
Bob: We want him to do that because he may have never thought about what he really believes. He may go home 
and say, "Gee, I wonder how I ever came to that conclusion." 
Ann: But you know, when we're sharing with people, we all do it differently. I'm not good at sharing on an intellectual, 
academic level. I could never do what Jim did. Many times some nonbeliever has come up with some heavy 
question, and I have just said, "I don't know." 
So with each person you can do what ever is natural for you. Some people do these wonderful, deep, theological 
studies. But some of us just can't do that. God doesn't expect us to. 
Bob: The thing that has been so freeing for me is to realize that it's the love of Christ working through me that causes 
that person to be drawn to Christ; it's not my wisdom or the words I say. It's that love. 
There are so many people out there who nobody is loving. And, of course, if they're not around Christians, nobody 
can love them with Christ's love — which is a step infinitely above what we're able to do. I think Christians sell it 
short. They don’t understand that Christ is loving this person through them. 

Q: What would you say to the Christian who would admit that he just isn't motivated to do evangelism? 
Bob: I think the first thing is to confess it. Just say, "God, I really don't care that my neighbors are going to hell." Ask 
Him to give you a burden for them. And as you pray for those people, God will increase that burden. 

Q: What if you want to reach out to people, but you don't know how to begin? 
Bob: I would look for somebody who's doing it and get close to them. Tell them, "Boy, I'm just really excited about 
what you're doing. I'd like to pray with you." Do nothing but pray. After a while, when you begin to pray, you want to 
get there on the frontline with that person. It's contagious.  
Joe: If you're poor in faith, get around some people who are rich in faith. If you're poor in communicating the gospel, 
get around some people who are rich and listen because success leaves clues. 

Q: How can Christians get others involved with them in evangelism? 
Bob: Find two or three people who get tears in their eyes when you tell them an evangelism story. Whether they have 
the skills to reach others is unimportant. Just say to them, "Hey, why don't we begin to pray one night a week and 
ask God to use us in the lives of unbelievers?" If you begin to do that, it will blow your mind away to see what God 
will do. 
Joe: That's where it begins, because you're declaring your intention before God and these witnesses. When you do 
that, there is no turning back. 
Ann: It's an accountability.  
Bob: Yeah, accountability is very important. 
Joe: The average Christian never verbalizes to his fellow Christian, "I am committed to reaching my neighbor." They 
do it in isolation. But when we ask for prayer, then the guy is going to say, "Well, you said you were praying about 
sharing with Sally or Bill. Did you?" 

Q: How can we encourage other believers who are afraid of sharing their faith? 
Jim: The only way to get over that fear is to do it. 
Bob: Yeah. The first time of sharing and seeing a person come to Christ is fundamentally important. If that never 
happens, then that person will never become an evangelist. That's why it is important to take someone with you. 
My first experience was when somebody took me to the beach. I said, "You do all the talking because I don't want 
any part of this." The first thing I knew, I was talking to the guy, and he came to Christ. I said, "Wow! This is exciting!" 
That first time is an icebreaker. 
And you know, the most motivated people we have are those who have just come to Christ. They don't know 
anything different. They're kind of like bloodhounds. Once they get the scent and get on the trail, a large part of them 
seem to continue with that as a lifestyle. 
But to motivate people who are already in the church is absolutely the most difficult task. I used to try to motivate 
everybody, and finally I just gave up. 
Joe: I agree with you. I always found the easiest people to get involved in evangelism are the new Christians. 

Q. Then is there hope for the long-term Christian? 
Bob: It's been my experience that the person who is involved in personal evangelism continues to grow throughout 
his life. Those who don't flatten out spiritually, even if they continue to study the Word, go to Sunday school forever, 



or whatever else they do. I can see it in my church. There are guys who are at the same point now, spiritually, as they 
were thirty years ago. But when you get into the front lines of ministry — man, you have to grow. 
Jim: I don't think that the Christian experience can maintain its dynamic indefinitely if we are not involved with the 
lost.  
Bob: Christians who never have these fresh, loving "babies" have missed the experience of a lifetime — literally. It's 
like the excitement you have about your own babies. But the people who never take this step stop growing; they 
become the "nitpickers" of the church. The people doing evangelism don't have time to nitpick. 
Joe: It's the rear-echelon mentality. They're ten miles back of the front line and complain about the food service, 
laundry service, and.... 
Bob: The guy on the front line is happy. And he doesn't care what time the church service starts on Sunday night. He 
could care less. But this guy over here is arguing about whether it ought to be 6:30 or 7:00. 

Q: What do you do if you're in a leadership situation, and ninety percent of your people are like that? 
Bob: I'd just run with the new Christians. 

Q: Really? 
Joe: Yeah. The only way you're ever going to get the old-time Christian involved is to tape his mouth shut, bring him 
into a group of brand-new Christians, and just get him to listen and catch some of that fire. But I found when I was in 
the pastorate that if I was going to get some movers and shakers going, I had to go out and reach my own and bring 
them on board. 
Jim: You cannot mobilize the herd.  
Joe: No. There's no way. 
Bob: I tried it for years, and I got so frustrated. 
Joe: They're just marking time. 
Jim: My kids probably went to a formal church service five times in their lives until we moved up here from Brazil 
three years ago. But talk about people who are passionate about the gospel! They have seen people who have been 
destroyed by sin — the sharpest people in the country — come into our living room and meet Christ. They have seen 
people's lives transformed, and they are hooked on the gospel. 
So it was a shock for them to encounter nominal Christianity when they came here. I was more concerned about the 
influence of the Christians on my kids than I was of the nonChristians — they knew how to deal with the sex and 
drugs and that kind of stuff because they had been around that before. But all of a sudden, they were with Christian 
kids who were ho-hum about things that were very electric for my kids. That has the seeds of death in it. That's 
frightening. 
Bob: I have a theory: Don't bring new Christians into the church for six months to a year. Keep them out there and 
disciple them. If they get into your church, then they begin to imitate this guy over here, and you've lost them. It's a 
tragic situation.  
Jim: I'm working with a couple who came to Christ about four years ago. After about a year I went to a party they 
had, and out of more than a hundred people, there were only eight or ten Christians there. Today they have no 
nonChristian friends. 
Joe: You know, it would be interesting if we required every elder to demonstrate that he has five nonChristian friends. 
We'd eliminate ninety-five percent of our elders across the country. 
Bob: What so many pastors and church leaders need is a panel of brand-new Christians saying, "Here's what would 
have attracted me to church." If those pastors and seminary leaders could somehow see the mindset of the 
nonbeliever... but they are so far away from them that they don't understand how they think. That's why new 
Christians are effective in evangelism. They are still close enough to non Christians to know how they think. 

Q: In closing, is there anything that you would like to tell our readers to encourage them or challenge them in the 
area of evangelism? 
Bob: I'd just say, "You can do it!" 
Jim: I would add one more thing. We're the only ones who are able to do it... it's up to the average Christian. 
Joe: If not you, who? If not now, when? If not here, where? 
Jim: They certainly aren't going to come to our institutions to meet Christ. 
Joe: I think of the little phrase, "When our values are clear, our choices are easy." If our values are clear — we’re 
committed to the fact that the world is going to hell, and we want to be out there rescuing people — then our 
choices are easy. It doesn't mean that they're necessarily easy to make, but it's easy to know what I have to do. I 
don't have any other choice. But our values have to be clear. 
Ann: And I would say that if there is pain in your life, embrace it, because that will be your greatest tool to love the 
world to the Lord. 
Bob: It is your inadequacy, too, that will help you to do it. Because if you can do it, you really can't do it. You’ve got 
to understand that you're inadequate to do it. That's true for any of us. 


